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EDUCATION AUTHORITY (EA) ENGAGEMENT FRAMEWORK AT A GLANCE @ ey BBNI

For groups registered and in receipt of funding from EA

The three indicators below are provided to help you assign N
“*<{ an engagement category to each child/young person. Ve
D gag gory young p g c °"E§tj
n ion
ENGAGEMENT CATEGORY |Nos Q ouRGom

(not names) Intensity and commitment -y -

of engagement o
Contact Scouts
N.L

Girlguiding

Ulster

Engagement

. — ) TIP! Check out the
Active Pa rticipation guidance over-page for
descriptions of each of the
indicators - these will help you
assign each child and young
person fo a category
on the framework.

Maximising Potential

TOTALS This should add up to the total
number in your membership.

Your Records . MY REASONS Why?

Note here in this

CO!U!’!‘..". whyv vou
VVII, ,vv

@\ assigned each

young person A, B,
Retain some evidence ‘/ CorDetctoa
fo support your category and

allocation - this could where the evidence
be on a spreadsheet. is located to

Total numbers in each category here are recorded on the Engagement
- 1 . - e 1 1 oo —a r Lol s
Framework (see no | top left|, which will be on your EA reporting form. SUPPOTTINIS.

Totals

EXAMPLES OF EVIDENCE:
attendance register ® badge work records ® awards gained
participation in residentials, enrolment, Battalion/District/County This is an onnuo| reflective exercise, deslgned fo

events, fundraising efc. ® squad marks ® awards at annual display/  EStelslele et reporting from all types of youth groups.

parent’s evening ® photos/videos showing participation in . . 1
competitions/events, ® press clippings ® social media posts. There is no rlghf or wrong answerl ltis a SnGpShOt
of a young person in a moment in time.




INDICATORS OF ENGAGEMENT: Consider each child/young person individually - reflect on the extent to which he/she

engaged in (col1 below), benefited from (col 2 below) and/or decided on what activities and services he/she took part in (col 3 below) over
the last year. Not all will be constant over the year; you allocate at that point using your professional judgement.

CATEGORY OF ENGAGEMENT

Choose from any column or row the descriptor
which best suits, to help you assign a category
of engagement to a Child/Young Person.

Enhanced personal capabilities.
Attends to meet friends and takes part in

CONTACT social, creative, recreational or Improved health and well-being. Makes persfo.n'al deC|§|ons on parficipation in
. activities designed by others.
sport activity.

Positive relationships with others.

Enhanced personal capabilities.

Engages in short term, group programmes. Improved health and well-being. Contributes to decision making with others
ENGAGEMENT

relating to a specific
Makes new relationships. Developed thinking, life and/or work skills. programme or activity.

Positive relationships with others.

Enhanced personal capabilities.

Improved health and well-being. Actively involved in assessing needs
ACTIVE Participates in planned, long term, group y g )

: T .1 | decision making, planning and problem solving
work programme with youth work Developed thinking, life and/or work skills.
PARTICIPATION Pos ! P °

outcomes either around a single activity or within the club,
Positive relationships with others. it o fpreffoct gemareliz

Increased participation.

Enhanced personal capabilities.

enileipelEs v e ezsigh el er celiven; Improved health and well-being. Positively influences others,
of programmes for self and others,

luding evaluation advocates on behalf of others.
MAXIMISING 9 ' Developed thinking, life and/or work skills.
POTENTIAL Acts in a leadership role. Takes on representative roles

Positive relationships with others. (within or beyond the club) in governance

involved in the unit/club/project o arrangements or as part of a local or regional
. - Increased participation. youth council or forum.
to their max ability.

Active citizenship.




